Billing Commercial Transportation

Lucas County Board of DD



Why are we here?
D

2

The rules of the game
changed January 15t 2008



Commercial Transportation Available in
Toledo

e TARTA — Toledo Area Regional Transit
Authority

e TARPS — Toledo Area Regional Para transit
Service

— Designed solely for riders
with special needs




Waivers

Individual Options — 698
Level One — 569
Total Waivers — 1,267



Lesson from Dilbert




TARPS/TARTA 431 Riders

e 337 Waiver Individuals

22%

e 94 Non-Waiver
Individuals

e Bill Medicaid for 78% = Waiver

of riders "I Non-Waiver




Michele Shepler — Community Travel
Specialist Lucas County Board of DD

e WWho gets to ride?

o Lists, Lists and More Lists!

now me the money!!!

neck, Check and Double Check
pecial Delivery

e Last "Bus” Stop — Medicaid

e Lessons Learned




1 Year Snapshot of TARPS Ticket
Distribution

1 TARPS
Tickets




1 Year Snapshot of TARTA Pass
Distribution

0 TARTA
Passes
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Preparing Distribution List for Billing




TARPS & TARTA Running Totals




Error Report




Invoice




Billing with Gatekeeper







